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1.Belonging – Connection in a fragmented world
Can every person on my team name at least one colleague they feel safe turning to on a
tough day at work?

2.Expression – Psychological safety in real conversations
Do people feel safe telling me when workload, behaviour or decisions are negatively
impacting them - and do they see me act on that feedback?

3.Accomplishment – Sustainable achievement, not quiet suffering
Are our goals and expectations ambitious but realistically achievable within normal working
hours for most of the year - or are we quietly normalising chronic overwork?

4.Curiosity – Learning instead of blame
When something goes wrong, do we instinctively look for “who’s at fault”, or do we start by
asking “what in the system made this outcome more likely?”

5. Hope – A realistic yet hopeful future story
Can I clearly describe a realistic but hopeful picture of where our team is heading in the next
12–24 months - and do people feel part of shaping that future?

6. Psychosocial risk – Beyond box‑ticking
Do I understand our psychosocial risk obligations well enough to explain them in plain
language to my team - and can I point to concrete changes we’ve made in how we design
work because of them?

7. Work design – Matching demands and resources
For each major demand on my team (time pressure, complexity, emotional load), can I
name at least one resource we’ve put in place to balance it (support, autonomy, skills,
recovery time)?

8.Hybrid and digital work – Belonging at a distance
Have we intentionally designed rituals, communication norms and meeting practices that
create belonging and clarity for people who are remote, part‑time or rarely in the room?

9.AI and technology – Preventing hidden harms
When we introduce new technology or AI tools, do we actively assess their impact on
workload, role clarity and wellbeing - not just on efficiency and cost?

10. Leader lifestyle – My own sustainability
If every person on my team copied my boundaries, recovery habits and self‑talk, would they
be healthier and more hopeful - or heading for burnout?

As work becomes more complex and high‑pressure, leaders can’t afford to stay in
crisis mode. Preventive leadership is about intentionally designing work, culture and
habits that protect people and create space for joy and growth. These questions are

a simple starting point to help you reflect on how future‑fit your leadership is.

The Preventive Leadership Checklist
10 questions to future‑proof your leadership and protect your people


